
THE 6RS TO TAKE CONTROL OF YOUR CLOUD
APPLICATIONS CAN BE MIGRATED TO THE CLOUD IN A NUMBER OF DIFFERENT WAYS. 
GARTNER IDENTIFIED FIVE OPTIONS FOR ORGANISATIONS LOOKING TO MOVE TO THE 
CLOUD: REHOST, RETAIN, REFACTOR, RETIRE AND RE-PLATFORM. THIS HAS BEEN 
FURTHER REFINED BY THE ADDITION OF REPURCHASE. 

CHOOSING THE RIGHT MIGRATION STRATEGY CAN BE HARD. APPLYING GOVERNANCE 
AND SIMPLIFYING THE PROCESS IS KEY TO ACCELERATING YOUR CLOUD JOURNEY. 

TM

BUTTONWOOD ACCELERATES INNOVATION AND CONTINUOUS DELIVERY OF 
DIGITAL SERVICES, WHILE MAINTAINING CLOUD CONTROL, IMPROVING SECURITY 
AND GOVERNING COSTS. 

BUTTONWOOD’S THREE SOFTWARE PRODUCTS WORK COHESIVELY TO OFFER 
YOU FINANCIAL GOVERNANCE, CLOUD MANAGEMENT AND WORKPLACE 
GOVERNANCE OVER YOUR CLOUD. 

MAKE YOUR CLOUD JOURNEY LESS COMPLEX. 

SALES@BUTTONWOOD.COM.AU             

02 6239 8408

BUTTONWOOD.COM.AU

REHOST - “LIFT AND SHIFT”
INFRASTRUCTURE-AS-A-SERVICE (IAAS) PROVIDES THE 
QUICKEST AND SIMPLEST OPTION FOR REHOMING TO 

THE CLOUD. RUNNING LIKE-FOR-LIKE WORKLOADS IN THE 
CLOUD COSTS MORE. GOVERNANCE OVER WHEN AND 

WHERE CLOUD SERVICES ARE DEPLOYED, AND TURNING 
THEM OFF WHEN NOT REQUIRED CAN REDUCE COSTS, 

EVEN PROVIDING A FINANCIAL ROI, IF DONE CORRECTLY.

REFACTOR - OR RE-ARCHITECT
MAYBE IT’S TIME TO REBUILD AND TAKE ADVANTAGE OF 

EVERYTHING THE CLOUD HAS TO OFFER. THE TRUE COST 
OF DEPLOYING A MODERN CLOUD ARCHITECTURE CAN BE 

MYSTIFYING. HAVING THE ABILITY TO REFACTOR AND DEPLOY 
CLOUD NATIVE APPLICATIONS CAN MAXIMISE SUCCESS FOR 
AN ORGANISATION, HAVING THE RIGHT PEOPLE, PROCESSES 

AND TECHNOLOGY IN PLACE TO CONSUME CLOUD WITH 
CONFIDENCE IS KEY.

RETIRE - REMOVE DUPLICATION & THE 
UNUSED

AUDITING AN ENVIRONMENT CAN LEAD TO THE DISCOVERY OF 
DUPLICATED OR UNUSED APPLICATIONS OR SYSTEMS, SOME 

EVEN IN PRODUCTION. TURNING THESE OFF CAN CREATE 
BUSINESS EFFICIENCIES. ENSURING YOU HAVE PROCESSES 
IN PLACE TO RETIRE WORKLOADS AT END OF LIFE WILL HELP 

MINIMISE THESE SCENARIOS IN THE FUTURE.

RETAIN - KEEP, OR DO NOTHING FOR 
NOW

HYBRID ENVIRONMENTS SPANNING  MULTIPLE CLOUDS 
ARE BECOMING MORE COMMONPLACE. SOME WORKLOADS 
ARE SUITED TO THE CLOUD AND OTHERS WILL REMAIN ON-
PREMISES FOR PERFORMANCE, SECURITY OR REGULATORY 
REASONS. HAVING CHOICE TO SELECT THE CORRECT CLOUD 

TARGET, ON-PREMISES OR PUBLIC, BASED ON REQUIREMENTS, 
ENSURES MAXIMUM VALUE IS EXTRACTED FROM CLOUD 

INVESTMENTS

REPURCHASE - MOVING TO A SAAS 
MODEL

MOVING TO A SOFTWARE-AS-A-SERVICE (SAAS) MODEL 
TO REPLACE COMMERCIAL OFF-THE-SHELF PRODUCTS 

OFTEN MAKES THE MOST SENSE. HOWEVER, MANAGING 
AND MAINTAINING CONTROL OF INCREASED NUMBERS 
OF SAAS APPLICATIONS CAN BE DIFFICULT. SAAS NEEDS 

TO BE MANAGED LIKE THE REST OF CLOUD, WITH STRONG 
FINANCIAL GOVERNANCE, INCREASED AUTOMATION AND 

CENTRALISED LIFECYCLE MANAGEMENT.

RE-PLATFORM - OR “LIFT, SHIFT & 
TINKER”

NATIVE PLATFORM-AS-A-SERVICE (PAAS) OFFERINGS 
AVAILABLE FROM THE PUBLIC CLOUD OFTEN 

PROVIDETHE FASTEST PATH TO VALUE. WITHOUT 
CHANGING THE CORE APPLICATION ARCHITECTURE, 
THE INCLUSION OF PAAS SUCH AS LOAD BALANCING 

AND DATABASES CAN UNLOCK INCREASED AND 
OPERATIONAL BENEFITS. RE-PLATFORMING TO 

LEVERAGE PAAS NEEDS TO BE SIMPLE TO ENSURE 
ACCEPTANCE BY BOTH THE BUSINESS AND IT. 
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